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Cautionary statements

This presentation has been prepared by Rio Tinto plc and Rio Tinto Limited (“Rio Tinto”). By accessing/attending this presentation you acknowledge that you have read and understood the following statement.

Forward-looking statements

This document contains certain forward-looking statements with respect to the financial condition, results of operations and business of the Rio Tinto Group. These statements are forward-looking statements within the meaning of Section 27A of the US 
Securities Act of 1933, and Section 21E of the US Securities Exchange Act of 1934. The words “intend”, “aim”, “project”, “anticipate”, “estimate”, “plan”, “believes”, “expects”, “may”, “should”, “will”, “target”, “set to” or similar expressions, commonly identify 
such forward-looking statements.

Examples of forward-looking statements include those regarding estimated ore reserves, anticipated production or construction dates, costs, outputs and productive lives of assets or similar factors. Forward-looking statements involve known and 
unknown risks, uncertainties, assumptions and other factors set forth in this presentation.

For example, future ore reserves will be based in part on market prices that may vary significantly from current levels. These may materially affect the timing and feasibility of particular developments. Other factors include the ability to produce and 
transport products profitably, demand for our products, changes to the assumptions regarding the recoverable value of our tangible and intangible assets, the effect of foreign currency exchange rates on market prices and operating costs, and activities 
by governmental authorities, such as changes in taxation or regulation, and political uncertainty.

In light of these risks, uncertainties and assumptions, actual results could be materially different from projected future results expressed or implied by these forward-looking statements which speak only as to the date of this presentation. Except as 
required by applicable regulations or by law, the Rio Tinto Group does not undertake any obligation to publicly update or revise any forward-looking statements, whether as a result of new information or future events. The Group cannot guarantee that its 
forward-looking statements will not differ materially from actual results. In this presentation all figures are US dollars unless stated otherwise.

Disclaimer

Neither this presentation, nor the question and answer session, nor any part thereof, may be recorded, transcribed, distributed, published or reproduced in any form, except as permitted by Rio Tinto.  By accessing/ attending this presentation, you agree 
with the foregoing and, upon request, you will promptly return any records or transcripts at the presentation without retaining any copies.  

This presentation contains a number of non-IFRS financial measures. Rio Tinto management considers these to be key financial performance indicators of the business and they are defined and/or reconciled in Rio Tinto’s annual results press release 
and/or Annual report. 

Reference to consensus figures are not based on Rio Tinto’s own opinions, estimates or forecasts and are compiled and published without comment from, or endorsement or verification by, Rio Tinto. The consensus figures do not necessarily reflect 
guidance provided from time to time by Rio Tinto where given in relation to equivalent metrics, which to the extent available can be found on the Rio Tinto website.

By referencing consensus figures, Rio Tinto does not imply that it endorses, confirms or expresses a view on the consensus figures. The consensus figures are provided for informational purposes only and are not intended to, nor do they, constitute 
investment advice or any solicitation to buy, hold or sell securities or other financial instruments. No warranty or representation, either express or implied, is made by Rio Tinto or its affiliates, or their respective directors, officers and employees, in relation 
to the accuracy, completeness or achievability of the consensus figures and, to the fullest extent permitted by law, no responsibility or liability is accepted by any of those persons in respect of those matters. Rio Tinto assumes no obligation to update, 
revise or supplement the consensus figures to reflect circumstances existing after the date hereof.
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Agenda
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Time Segment Who

10:00 Rio Tinto and ESG 
Simon Thompson, 

Chairman

10:15
Delivering value and resilience through 

sustainability

J-S Jacques, 

Chief executive

10:35 Remuneration Committee 
Sam Laidlaw, 

Chairman of the Remuneration Committee

10:40 Audit Committee
Ann Godbehere, 

Chairman of the Audit Committee

10:50 Sustainability Committee
Megan Clark, 

Chairman of the Sustainability Committee

11:00 Discussion

12:00 Refreshments
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As pioneers in mining 

and metals we produce 

materials essential to 

human progress 
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Our role is to consistently 

deliver superior 

shareholder value over 

the short, medium and 

long term.

Absolutely vital to 

achieving this, is 

managing sustainability 

well.

We know it builds a 

resilient business for 

future success and 

contributes positively 

to the world around us.
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Strategy

Values

As pioneers in mining and metals, we produce

materials essential to human progress

Our four strategic drivers:

Performance

Portfolio

Partnership

People

+ 

Strong balance sheet

Technology 

breakthrough Shift of power 

to the East 

Urbanisation 

ESG

Demographics  

Global 

connectivity

The way we work – Our code of conduct

Safety Teamwork Respect Integrity Excellence

ESG is fully 

embedded in 

our strategic 

thinking 

Purpose
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Our strategy and 

approach builds 

from being a profitable 

company with a focus 

on material sustainability 

risks and opportunities 

Running a safe, 

responsible and 

profitable business

Collaborating to 

enable long term 

economic benefits

Pioneering 

materials for 

human progress
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− Safety and Wellbeing

− Environment and Water

− Climate Change

− Employee Engagement 

− Inclusion & Diversity

− Employee Relations 

− Ethics & Integrity

− Communities and Social 

Performance 

− Human Rights

− Supply Chain

− Stakeholder Engagement 

− Closure

− Intelligent Mining

− Innovative partnerships

− Urban mining 

− Green products

P
u

b
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rg
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− Zero Fatalities

− Improvement in 

occupational illness

− Water targets by asset

− GHG emissions intensity 

reduction – 24% reduction 

between 2008 - 2020

− Inclusion & Diversity –
target an improvement 

of women in senior 

management of 2% YoY 

− Reduction in community 

complaints YoY

− Procurement and 

employment targets 

by asset
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A B C
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Voluntary commitments, 

external benchmarking 

and accreditation, and 

transparent reporting 

are key to our approach 

11
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Canadian Aluminium

Industry leadership in 
green aluminium and 
stakeholder engagement

Copper in the US

Exciting new growth 
project in Resolution with 
strong stakeholder plans

Mineral sands businesses 

in Africa

Sovereign and communities 
risks being actively managed, 
RBM coal fired power

Grasberg sale - pending

Anticipated sale of Grasberg 
reduces sustainability 
vulnerabilities in the portfolio

Mongolian copper

Sovereign risk challenges 
OT power solution coal fired 
as per our agreement

Sale of coal assets

Sale of coal assets in Australia 
creates industry differentiation

Iron Ore operations

Strong communities and state government engagement
Iron Ore climate change scope 3 emissions challenges

We have been managing sustainability challenges for 146 years

Our streamlined portfolio changes our sustainability risk 

Closure in Australia & global

Closure of assets must be well managed



Examples:     Running a safe, 
responsible and profitable business 

A
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Safety leadership is 

core to our approach 

and values

− 100,000 + CRM 

verifications per month

− Active care and 

leadership in the field

− Two fatalities and 

one security related 

incident in 2018

− Significant effort to 

identify critical process 

safety risks and hazards

Continuing history of improvement in AIFR

14



Emission intensity for managed operations (tCO2e/tCu-eq)

Scope 1 and 2

Preparing for a 

low carbon future

Scope 3
− Copper part of the solution 

for global electrification

Scope 2
− Continued improvement in energy 

efficiency 
− Explore renewable power options

Scope 1
− Collaborating with OEMs to explore 

alternatives to diesel for trucks

− Explore opportunities to offset 

emissions

CASE STUDY: Copper - part of the environmental solution 
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− Scope 1 

18.2 Mt CO2e

− Scope 2

10.7 Mt CO2e

− Scope 3

535 Mt CO2e



68% of power from 

renewables with hydro 

powered Canadian 

aluminium

Opportunities to be 

part of the electricity 

and battery revolution
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Strong portfolio for 

a low carbon future

Climate change 

is part of our 

portfolio decisions

Copper key to 

electrification 

Aluminium important 

in light weighting

Low scope 1 & 2 

emissions in iron ore

With scope 3 

emissions from 

steelmaking 

16
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Building a strong 

culture and employee 

engagement across 

the company

− Our 47,000 employees and 

100,000 contractors serve 

as a useful indicator of 

societal trends 

− Employee Engagement 

Survey (twice a year)

− 14 site visits and Town 

Halls, 20 leaders events 

− Global purpose and values 

rollout – best in class – and 

Inclusion and Diversity really 

matters

− 23,000+, best in 

class Yammer usage

17



Examples:    Collaborating to 
enable long term economic benefits

B



Our Amrun project 

delivering sustainable 

benefits 
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Investment

Employment

Procurement

A$2.6 billion 
in capex

1,200 
employees 

A$2 billion spent 

with suppliers
99% Australian 

suppliers

360+ 
indigenous employees 
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Close-down 

and restoration/

environmental 

provisions total 

US$10 billion in 

our 2017 accounts

Significant track record 

in closure: Holden, 

a recent example

Planning for the end 

at the beginning, 

revised closure 

strategy, risk 

assessment & 

leadership at ICMM

Closure, taking 

the long term view
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Examples:     Pioneering materials 
for human progress

C

Connecting 

billions of people 

worldwide
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Industry breakthrough: 

Partnership with Apple 

for carbon free aluminium 

production

− Most significant 

innovation in the 

aluminium industry in 

more than a century

− Removes all direct 

greenhouse gases and 

replaces with oxygen 
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Our role is to provide materials to drive 

human progress and deliver superior value 

over the short, medium and long term

Our approach to sustainability is critical 

to achieving this goal and ensuring resilience 

– it is a make or break for us

We understand and actively manage 

all material sustainability risks through 

people and partnerships 

We are well positioned for future

success but we are not complacent and 

continue to look for new opportunities 
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Sustainability is a fundamental driver of our 

business success and enables us to provide 

the materials the world needs to progress 

1

2

3

4
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Cu
Electric cars use only 

two-thirds of the energy 

of a petrol car travelling 

the same distance*

Co Li

*EU study
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Remuneration Committee
Sam Laidlaw – chairman



Key areas of oversight

• Determining the Group’s Remuneration structure and policies and:

i. Ensuring they reward fairly and responsibly with a clear link to corporate and individual performance and 

the company’s long term strategy and values

ii. Assessing their cost and competitiveness

iii. Ensuring that both short and long term incentive plans are appropriately stretching and reward the right 

behaviours

iv. Ensuring there is alignment between executive remuneration and wider company pay policy

v. Monitoring gender pay

• Determining the remuneration for the Chairman, CEO, Executive Directors and Senior Management

Remuneration Committee remit
26
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Remuneration Committee key topics
27
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Key focus areas in the last 12 months

• Reviewing terms of the new Remuneration Policy

• Reviewing the rules of the 2018 Equity Incentive 

Plan

• Determining the terms of appointment for the new 

CFO

Likely focus areas in next 12 months

• Implement any relevant changes for the

UK Corporate Governance Code and other 

regulation, e.g. CEO pay ratios, workforce 

engagement

• Ensuring that reward system reinforces the Rio 

Tinto values  

• Continued monitoring of equal pay and the 

gender pay gap across the Group



Audit Committee 
Ann Godbehere – chairman and 
senior independent director 



Audit Committee remit and use of time in last 12 months
29
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39%

19%

15%

13%

10%

4%

Agenda time allocation

(last 12 months)

External audit

Financial reporting

Internal control 

and risk management

Internal audit

Ethics & integrity

Governance

Key areas of oversight

• Financial reporting 

• Internal control, including internal 

control over financial reporting (SOx)

• Risk management 

• Internal audit 

• External auditors 

• Ethics & Integrity, including the

Talk to Peggy whistle-blowing 

programme

A substantial amount of additional time was devoted to the 

external audit tender process during the last 12 months



Audit Committee key topics
30
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Key focus areas in the last 12 months

• Oversight of financial reporting

• Review of carrying values and any indicators 

of impairment or impairment reversal

• Closure provisioning

• Deferred tax assets

• Exclusions from underlying earnings

• Oversight of performance and independence of

the external auditors, PwC

• Audit tender

• Development of an integrated assurance model 

for the second/third lines of defence

• Internal audit plan, and alignment with operating 

model changes

Likely focus areas in 2019

• Supporting the new CFO and his initiatives

• Effectiveness of internal controls following the 

operating model changes 

• KPMG preparedness for appointment as external 

auditors in 2020 including transition of prohibited 

services by 30 June 2019

• Oversight of performance and independence of

the external auditors, PwC

• Oversight of financial reporting (including new 

standards IFRS 9, 15 & 16) and disclosures

• Implementation of the integrated assurance 

model for the second/third lines of defence



Sustainability Committee
Megan Clark - chairman



Tailings and water storage – Rio Tinto standard
32
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• August 2015 - issued standard on “Management 

of tailings and water storage” setting out the 

requirements for the management of risks 

associated with the operation of tailings and water 

storage facilities.

• November 2015 - joined Tailings Working 

Committee of International Council on Mining and 

Metals (ICMM) to carry out a tailings management 

review of member companies.

• December 2016 - ICMM published a Position 

Statement in December 2016 covering six 

elements of Tailings Storage Facility governance:

1. Accountability, Responsibility, and Competency;

2. Planning and Resourcing;

3. Risk Management;

4. Change Management;

5. Emergency Preparedness and Response;

6. Review and Assurance.

• Rio Tinto’s 2015 standard on “Management of 

tailings and water storage” confirmed to specifically 

address each of these elements.



Major hazard risk assurance – tailings and waste water
33

Group 
Internal 
Audit 

BCA1

audits
HSEC

reviews
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First party

• Operational control verification

• System level control verification

Group Standard (D5 – Tailings & Waste Water)

rd
line3

nd
line2

st
line1

Internal assessments and reviews

• Technical deep dives, business conformance, 

peer & operational reviews

Control application and effectiveness 

• Operational questionnaires, control training and competency

• Technical verification of controls, including monitoring and notable incidents

• Technical capability assessments & frameworks, Technical Working Groups

Independent audits of control effectiveness

• Audit findings, management action monitoring by the Board

Sustainability Committee

1. Business Conformance Audits



Sustainability Committee
34
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Key areas of oversight

• Safety

• Health

• People and assets security

• Environment (including water management)

• Climate change

• Land access 

• Socio-economic development, including:

– relationships with communities

– human rights of communities, employees, 

and contractors

– sustainable development issues as they 

relate to suppliers and supply chains

• Socio-political issues

29%

17%

15%

3%

8%

8%

1%

19%

Risk management -

overview 

Environment, 

closure & 

climate change

Communities & Social Performance

Safety and health

Whistleblowing 

oversight

Sustainable development 

reporting

Sustainable 

development 

assurance

Risk management –

deep dives

Agenda time allocation (last 12 months)



Sustainability Committee key topics
35
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Likely focus areas in 2019

• Health and safety

• Critical risk management maturity

• Process safety

• Tailings and water storage

• Underground safety

• Environment

• Climate change – integration of risks and 

opportunities into corporate strategy

• Closure – internal audit review

• Water and biodiversity

• Communities and social performance – internal 

audit review
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Focussing on 

the long term

Integrating ESG into operational and 

strategic decision-making

Building durable 

stakeholder partnerships

Delivering consistently superior 

shareholder returns AND meeting 

our obligations to society

Pioneering high 

ESG standards
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