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Slide 1 – Title slide 
 
Thank you Jason and good morning everyone.  

 
Slide 2 - Cautionary statements 
 
 
Slide 3 – A ‘New Era’ of complexity 
 
This year’s conference comes at a critical time for the mining industry. 

 

I believe there are four themes which will fundamentally change the way 

we do business. 

 

First, we live in a world where powerful global forces  

are impacting geo-politics and trade; 

 

Second, the continued rise of China and other emerging markets;  

 

Third, digital technologies are both disrupting and enabling the nature of 

work;  

 

And finally, environment and sustainability, have taken on new meanings 

in this new era, with big changes occurring even in the last six months,  

that will have a profound effect on our industry.   

 

These trends are not new. What is new, is their ‘Intensity’ and 

‘Interconnectivity’.  
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Embracing these trends is vital. It is the responsibility of everyone in our 

industry. Together we can succeed in this new era. Failure to change will 

result in changes being imposed on us which may threaten our 

sustainability. 

 

Strong performance will mean responsible behavior, concern for the 

environment and care for the resources we are using, as well as 

delivering shareholder value. 

 

So, we need to ask ourselves, how do we navigate this new era of 

complexity? And how do we measure our success in doing so? 

 

Slide 4 –challenges and opportunities for the industry 
 
Let’s start with the challenges and opportunities for the industry. 

 

There are two key drivers for the mining industry: GDP growth, and 

global trade. 

 

Geo-politics has become more complex and we have seen a breakdown 

of political consensus in several major economies. 

 

Protectionism is threatening global trade. And major mining companies 

are, in fact, trading companies - look at Rio: 90% of our products cross a 

border.   

 

When we look at the next ten years, our assumption is that global growth 

will be around 3.5% a year. 
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The shift of economic power from the West to the East will continue. The 

Belt and Road Initiative, for example, is the largest infrastructure project 

in the world. 

 

The mining industry, ourselves included, has been heavily reliant on 

China for decades.  But we need to recognise, China is a new entrant 

in the mining industry and will increasingly look to fulfil its own needs. 

 

In this context, a Value over Volume approach is critical.  

 

Moving to technology. 

 

Technology is the greatest untapped enabler and disrupter available to 

our industry. The industry has significantly advanced the automation 

agenda.  

 

At Rio we’ve just increased our fleet of autonomous trucks and our 

driverless trains, up to 2.4 kilometres long, are the world’s largest robots.  

 

Improved technology leads to increased productivity, a reduction in our 

environmental impact as well as improved safety.  

 

To date, big data has had less impact on our business, but it will 

transform the industry…. It’s coming… 

 

The adoption of new technologies will be the new battleground in the 

industry. 
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But, it will also cause social dislocation. We need to address this and 

work in partnership with communities, governments and the industry. As 

an example, last year Rio announced a partnership with Western 

Australia to develop the first nationally recognized qualifications in 

automation. 

 

Last but not least, we are experiencing a fundamental shift in the 

expectations of society. 

 

The new generation of mining employees want to work for companies 

with a purpose. We will be judged on what we do and how we do it. They 

want to work for a company that is part of the solution.  

 

In all this, the environment and climate change are top of the agenda. 

 

Let me talk a little more about our portfolio in a low carbon economy. 

 
 
Slide 6 – Materials for a low carbon economy 
 
Let’s start with iron ore,  

 

The market for iron ore is changing as scrap usage increases and as 

environmental policies are implemented in China. 

 

The key feature here is grade. 

 

There is a structural shift towards higher-grade ores for greater 

efficiencies.  
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At Rio, we are well placed.  

 

Our Pilbara blend is the reference product in China, underpinned by our 

world-class Pilbara system.  

 
Copper is the primary conductor contributing to electrification, 

transportation and smart technologies.  

 

Demand for copper is robust, and supply is constrained. Therefore, the 

copper industry is attractive. 

 

We have a number of copper growth options, including our recent 

discovery in Pilbara called Winu. 

 
Aluminium is light, strong and can be recycled again and again and 

again. 

 

Although the demand for aluminium is strong, the industry will remain 

challenged in the foreseeable future until China restructures its 

aluminium smelting capacity. 

 

At Rio Tinto, once again we are well placed, thanks to our hydro-

powered aluminium business in Canada. 

 

Finally we are looking at options to grow our position in minerals relating 

to battery technology. A good example of this is our lithium project, 

Jadar, in Serbia. 
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We are the only major mining company to have divested all of our coal 

assets, but we recognise that coal will continue to be a key source of 

energy globally. The transition away from coal will be a multi-decade 

journey. 

 

However, having divested our coal assets, and with no oil & gas in the 

portfolio, we have a unique exposure in a low carbon economy.  

 

Shareholders today have a choice. 

 
So, if we are moving into a world where: 

- Geopolitics will remain volatile 

- Growth is decelerating, with pockets of opportunity 

- Technology will enable and disrupt 

- A new social contract will be needed 

- and the world is demanding a shift to a low carbon future 

 
Why do we believe Rio is well placed to make the most of these trends? 

 

Slide 7 – Our strategy has delivered value through the cycle 

 

Because our strategy is delivering. 

 

Our performance over the last three years, has built great foundations,  

 a world-class portfolio, 

 a strong balance sheet,  

 strong cash generation  

 tier 1 cash flow 
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and we have consistently delivered on our promises with industry 

leading shareholder returns.  

 

You’ve seen this slide many times – there’s no need to take you through 

it again. Now let’s see how our 4 Ps strategy is delivering.  

 
 
Slide 8 – A strong 2018 
 
 
2018 was another very successful year for Rio Tinto and our 

shareholders. 

 

We generated $18.1 billion of EBITDA, with a strong margin of 42% 

and we delivered cash of $11.8 billion from our operations. 

 

We achieved $8.6 billion in asset sales, the divestments of coal and 

Grasberg, adding to our sustainability credentials. 

 

And we invested $5.4 billion in our world class portfolio which generated 

a Return on Capital Employed of 19%. 

 
We finished the year with no net debt, and we delivered the biggest cash 

return to our shareholders, in Rio’s history, of $13.5 billion. 

 
 
Slide 9 – Consistent, disciplined capital allocation  
 
I’m proud of what we delivered in 2018, but I’m also proud of our three-

year story.  
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It’s not just one of strong financial and portfolio performance,  

it is also a story of consistent capital allocation. 

 

We generated over $46 billion of cash over the three year period.  Two 

thirds, or $34 billion of this, came from operations. 

 

We returned over half of the cash generated to shareholders, 28 per 

cent was reinvested in the business and 17 per cent held on the balance 

sheet.  

 

In total, we have returned over 50% of our market capitalization at the 

beginning of 2016. 

 

We have delivered on our promise to generate superior value for our 

shareholders in the short, medium and long term. 

 
Slide 10 – A robust and high return portfolio 
 
Our return on capital employed continues to outperform our peer group,  

maintaining the gap of the last three years.   

 
Our ability to deliver returns, and the reason we are confident we can 

keep doing so, is down to the quality of our assets and our operational 

performance. 

 

Across the Group, our EBITDA margins have been resilient through the 

cycle,showing clear improvement based on two things: 
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 First, our asset portfolio has been reshaped through divestments 

and focused growth; and 

 Second, our productivity agenda means we generate more cash 

from our assets  

 

Slide 11 – Highly-valuable development opportunities  
 

Looking forward, we have high quality growth options. 

 

Over the next five years our projects support a copper equivalent growth 

rate of 2% per annum. 

 

However, our approach will be more market driven than production 

driven. 

 

Let me give you a few examples. 

 

Oyu Tolgoi and Resolution are two of the largest copper projects in the 

industry.  

 

Long life… low cost… and close to our customers in China and the US. 

 

Our world class assets in the Pilbara have unrivalled potential for 

optimisation and future capacity development.  

 

And we are using Koodaideri to combine all of our industry-leading  

technological progress, at our first “smart” mine which will help us take 
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our operations to the next level. 

 

We have just announced half a billion dollars of investment in Zulti-South  

to sustain production at Richards Bay Minerals.  

 

Slide 12 – Industry-leading exploration  

 
Looking at longer term growth, we maintain our industry-leading 

investment in exploration. 

 

We have over 70 programmes underway with activity in 7 commodities 

across 16 countries. 

 

We plan to spend around $250 million on exploration in 2019. 

 

Copper remains the bulk of our exploration spend and we have a 

number of exciting opportunities. 

 

One of them is Winu in Western Australia. 

 

While there is a lot of speculation and excitement, it is still early days.  

 

The initial results from the first phase of drilling are encouraging. 

 

It’s copper, it’s close to the surface and it’s 100% owned. 

 

The second phase of drilling is taking place and we will keep you 

updated. 
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Our exploration programme is a differentiator for Rio Tinto. 

 

We believe it is essential to keep our pipeline full and option-rich.  

 
 
Slide 13 – Strong base for future growth and profitability 
 
So, in closing. 

 

We are entering a new era of complexity, with increased intensity and 

interconnectivity.  

 

The industry has to adapt fast. 

 

Adapt to take advantage of new technologies and their impact on 

communities. 

 

Adapt to a world in which how we do things matters as much as what we 

do. 

 

Adapt to a low-carbon world. 

 

If we fail to adapt, change will be imposed upon us. 

 

Society will demand it, governments will ensure it. 

 

At Rio Tinto, we are adapting and we see many opportunities. 
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There is much to do, and partnership will be key. 

 

Our promise remains the same. 

  

We will continue to deliver superior value to our shareholders in the 

short, medium and long term. 

 

 


