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Cautionary and supporting statements
This presentation has been prepared by Rio Tinto plc and Rio Tinto Limited (together with their subsidiaries, “Rio Tinto”). By accessing/attending this presentation you acknowledge that you have read and understood 
the following statement. 
Forward-looking statements
This presentation includes “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. All statements other than statements of historical facts included in this report, 
including, without limitation, those regarding Rio Tinto’s financial position, business strategy, plans and objectives of management for future operations (including development plans and objectives relating to Rio 
Tinto’s products, production forecasts and reserve and resource positions), are forward-looking statements. The words “intend”, “aim”, “project”, “anticipate”, “estimate”, “plan”, “believes”, “expects”, “may”, “should”, 
“will”, “target”, “set to” or similar expressions, commonly identify such forward-looking statements.
Such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of Rio Tinto, or industry results, to be materially 
different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding Rio Tinto’s 
present and future business strategies and the environment in which Rio Tinto will operate in the future. Among the important factors that could cause Rio Tinto’s actual results, performance or achievements to differ 
materially from those in the forward-looking statements include, but are not limited to: an inability to live up to Rio Tinto’s values and any resultant damage to its reputation; the impacts of geopolitics on trade and 
investment; the impacts of climate change and the transition to a low-carbon future; an inability to successfully execute and/or realise value from acquisitions and divestments; the level of new ore resources, including 
the results of exploration programmes and/or acquisitions; disruption to strategic partnerships that play a material role in delivering growth, production, cash or market positioning; damage to Rio Tinto’s relationships 
with communities and governments; an inability to attract and retain requisite skilled people; declines in commodity prices and adverse exchange rate movements; an inability to raise sufficient funds for capital 
investment; inadequate estimates of ore resources and reserves; delays or overruns of large and complex projects; changes in tax regulation; safety incidents or major hazard events; cyber breaches; physical impacts 
from climate change; the impacts of water scarcity;  natural disasters; an inability to successfully manage the closure, reclamation and rehabilitation of sites; the impacts of civil unrest; the impacts of the Covid-19 
pandemic; breaches of Rio Tinto’s policies, standard and procedures, laws or regulations; trade tensions between the world’s major economies; increasing societal and investor expectations, in particular with regard to 
environmental, social and governance considerations; the impacts of technological advancements; and such other risks identified in Rio Tinto’s most recent Annual Report and accounts in Australia and the United 
Kingdom and the most recent Annual Report on Form 20-F filed with the United States Securities and Exchange Commission (the “SEC”) or Form 6-Ks furnished to, or filed with, the SEC. Forward-looking statements 
should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-looking statements. These forward-looking statements speak only as of the date of this report. Rio Tinto 
expressly disclaims any obligation or undertaking (except as required by applicable law, the UK Listing Rules, the Disclosure Guidance and Transparency Rules of the Financial Conduct Authority and the Listing Rules 
of the Australian Securities Exchange) to release publicly any updates or revisions to any forward-looking statement contained herein to reflect any change in Rio Tinto’s expectations with regard thereto or any change 
in events, conditions or circumstances on which any such statement is based.
Nothing in this presentation should be interpreted to mean that future earnings per share of Rio Tinto plc or Rio Tinto Limited will necessarily match or exceed its historical published earnings per share.
Disclaimer
Neither this presentation, nor the question and answer session, nor any part thereof, may be recorded, transcribed, distributed, published or reproduced in any form, except as permitted by Rio Tinto. By accessing/ 
attending this presentation, you agree with the foregoing and, upon request, you will promptly return any records or transcripts at the presentation without retaining any copies.
This presentation contains a number of non-IFRS financial measures. Rio Tinto management considers these to be key financial performance indicators of the business and they are defined and/or reconciled in Rio 
Tinto’s annual results press release, Annual Report and accounts in Australia and the United Kingdom and/or the most recent Annual Report on Form 20-F filed with the SEC or Form 6-Ks furnished to, or filed with, the 
SEC.
Reference to consensus figures are not based on Rio Tinto’s own opinions, estimates or forecasts and are compiled and published without comment from, or endorsement or verification by, Rio Tinto. The consensus 
figures do not necessarily reflect guidance provided from time to time by Rio Tinto where given in relation to equivalent metrics, which to the extent available can be found on the Rio Tinto website.
By referencing consensus figures, Rio Tinto does not imply that it endorses, confirms or expresses a view on the consensus figures. The consensus figures are provided for informational purposes only and are not 
intended to, nor do they, constitute investment advice or any solicitation to buy, hold or sell securities or other financial instruments. No warranty or representation, either express or implied, is made by Rio Tinto or its 
affiliates, or their respective directors, officers and employees, in relation to the accuracy, completeness or achievability of the consensus figures and, to the fullest extent permitted by law, no responsibility or liability is 
accepted by any of those persons in respect of those matters. Rio Tinto assumes no obligation to update, revise or supplement the consensus figures to reflect circumstances existing after the date hereof.
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Agenda

Topic Presenter Slide number

Introduction 

Progress on our commitments and best practice 
cultural heritage management

Kellie Parker 4-9

Australian Advisory Group, Indigenous leadership 
and cultural competency Adam Lees 10-13

Changing our approach to Communities and Social 
Performance Melinda Buckland 14-16

Progressing our commitments in the Pilbara Ainslie Bourne 17-22



Kellie Parker
Chief Executive, Australia
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Increasing transparency 
for our stakeholders
A commitment to reporting on:

Ongoing progress against 
our own commitments and 
internal work-streams 
external obligations and 
recommendations.

The enhanced governance 
arrangements in place to 
oversee the company’s 
progress against these 
actions.

How Traditional Owners’ 
views are being sought and 
considered in shaping these 
commitments and Traditional 
Owners’ perspectives 
on how successfully these 
commitments are being met. 

How the company is working 
to advocate for enhanced 
sector-wide cultural 
heritage management and 
how this is consistent with 
our internal standards.
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Working to improve in multiple 
areas

1 Remedying and rebuilding our relationship with the PKKP people 

2 Partnering with Pilbara Traditional Owners in modernising and improving 
agreements

3 Establishing the new Communities and Social Performance model

4 Building local capability and capacity to support the site General Manager 

5 Improving our governance, planning and systems where it relates to 
communities

6 Reducing barriers to, and increasing, Indigenous employment 

7 Increasing Indigenous leadership and developing cultural competency within 
Rio Tinto

8 Establishing a process to redefine and improve cultural heritage management 
standards

9 Establishing an Australian Advisory Group

10 Elevating external consultation

11 Elevating employee engagement
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Elevating external consultation

Re-engaging across all stakeholder groups in 
Australia to rebuild relationships.

Stepping up the number and frequency of 
engagements at the local, regional and national level 
to make sure we are truly listening to our 
stakeholders.

Changes made to our Executive Committee to 
ensure perspectives in Australia are better understood 
and represented. 

Rebuilding our relationship with Reconciliation 
Australia.

Specific 
actions

©2021, Rio Tinto, All Rights Reserved
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Elevating employee engagement

Specific 
actions

©2021, Rio Tinto, All Rights Reserved

We are focused on transparent and meaningful 
communications to keep our employees informed of 
our commitments and to increase cultural awareness 
in Australia and beyond.

Examples:

- Quarterly Indigenous employee newsletter
- “Acknowledgement of Country” toolkit
- Global webcasts to update our people on our 

work to support our commitments
- Heritage shares to promote cultural heritage 

discussions 
- Cultural awareness programmes and events
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Progress on best practice cultural heritage
management

We are:

Supporting the reform of the Aboriginal Heritage Act 1972 (WA) (AHA) and advocating for legislative 
reform.

Working with the Chamber of Minerals and Energy of Western Australia, the Minerals Council of 
Australia and the International Council on Mining and Metals – sharing the lessons that we have 
learned from Juukan Gorge, which have also informed key provisions of the new ACH Bill.

Continuing to evolve our cultural heritage management practices regardless of the pace of the 
heritage legislative reform.

Specific 
actions

Rio Tinto is working to advocate for enhanced sector-wide cultural heritage 
management, ensuring consistency with our internal standards.

©2021, Rio Tinto, All Rights Reserved



Adam Lees
Chief Advisor Indigenous 
Affairs
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Establishing an Australian Advisory Group

The AAG aims to:
- Introduce more diversity and breadth of views
- Increase the awareness of leaders within Rio Tinto to make fully informed decisions
- Act as a sounding board for Rio Tinto on knowledge, practices, and perspectives with a 

particular focus on Indigenous issues
- Provide coaching, mentoring and advice to senior leadership
- Identify ways to improve the culture within Rio Tinto

Specific 
actions

(previously called Indigenous Advisory Group)

We are establishing an Australian Advisory Group (AAG) to help shape, influence 
and support our approach to issues that are important to Indigenous peoples, the 
Australian community and our business.

©2021, Rio Tinto, All Rights Reserved



Specific 
actions

We have:

Committed to a US$50 million investment to retain, attract and grow 
Indigenous professionals and leaders in our business

Increased Indigenous leaders from 6 to 19 across Australia

Increased our 2021 target to recruit 50 Indigenous leaders

Launched a leadership development programme in Australia, with over  
200 Indigenous employees enrolled

Implemented a two-way Indigenous mentoring programme

Launched an Australia-wide Indigenous employee networking 
programme

Awarded Indigenous university scholarships to students in the fields 
of environmental science and engineering

12

Reducing barriers to and increasing 
Indigenous employment

©2021, Rio Tinto, All Rights Reserved
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Increasing Indigenous leadership and 
developing cultural competency

We are:

- Enhancing our cultural awareness training, with frontline staff in 
Australia and beyond

- Developing regionally specific, Traditional Owner-led training on 
cultural awareness in the Pilbara

- Implementing a co-developed cultural awareness training via 
immersive virtual reality in our Iron Ore product group

- Implementing a cultural competency programme for our leaders in 
Australia

- Undertaking a structured development programme targeted at our 
top 100 leaders across our global business

- Ensuring that all training programmes in Australia have been 
developed in consultation with Traditional Owners

Specific 
actions

©2021, Rio Tinto, All Rights Reserved



Melinda Buckland
Global Head of Communities and 
Social Performance 



Specific 
actions

We have:
Commenced a revision of the global CSP standard and our Cultural 
Heritage Procedure (Australia)

Completed an internal audit of first and second-line cultural heritage 
assurance with improvement actions in progress

Commissioned an independent 3rd party review of practice against our 
cultural heritage procedure

Developed a standard suite of cultural heritage controls in our global risk 
management system for greater consistency

Improved board oversight of social performance and cultural heritage

15

Improving Communities and Social
Performance governance

©2021, Rio Tinto, All Rights Reserved



Specific 
actions

We have:
Increased number of CSP professionals from 250 to 300, working in 65 
sites and 35 countries 

Restructured reporting lines so field based CSP professionals report to 
their line managers

Established a central CSP Area of Expertise with technical subject 
matter experts

Established a senior leadership team comprising CSP leaders from all 
product groups, exploration, projects, closure and Indigenous Affairs

16

Establishing the new Communities and 
Social Performance model

©2021, Rio Tinto, All Rights Reserved



Ainslie Bourne 
GM Communities Iron 
Ore
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Remedying and rebuilding 
our relationship with the 
PKKP people
Specific 
actions

Established the Juukan Remediation Project
which has been co-designed with the PKKP 
people

Engaging on a permanent keeping place for 
artefacts salvaged from the rock shelters

Discussing a co-management model

Continuing discussions around reparation

©2021, Rio Tinto, All Rights Reserved



Specific 
actions

Preliminary discussions with ten Pilbara Traditional 
Owner groups in relation to agreement moderisation

Identified key principles for consideration in modernising
agreements 

Signed engagement protocols that provide a scope and 
framework of the modernisation work with four of the 
Traditional Owner groups

Continuing to work with Traditional Owners to enhance 
benefits that flow to communities

19

Partnering with Pilbara Traditional 
Owners in modernising and 
improving agreements

©2021, Rio Tinto, All Rights Reserved
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Building local capability and capacity to 
support the site General Manager 
Specific 
actions

Iron Ore Chief Executive has the overall accountability for 
Traditional Owner relationships and heritage matters for the product 
group

Site General Managers have direct responsibility for TO 
relationships

Traditional Owner Engagement Leads support the mine General 
Managers by maintaining the day-to-day engagement with the 
Traditional Owner groups

Increased capacity across our CSP function as well as 
upgrading CSP systems to provide improved, linked-up decision-
making

A Traditional Owner Partnerships Committee has been created to 
drive improvements and share learnings

©2021, Rio Tinto, All Rights Reserved



Rio Tinto Iron Ore has almost doubled the size of its cultural heritage team to more 
than 60 people.

We are progressing the Integrated Heritage Management Process (IHMP) to ensure 
we do not impact sites of exceptional cultural significance within our existing mine 
plans. To date, we have:
- Reviewed 2205 heritage sites
- Reviewed all sites for 2021 and 95% for 2022 
- Removed approx. 54 million tonnes of Iron Ore from our reserves as a precautionary measure
- Set up protective buffer zones for all sites of high cultural significance

21

Specific 
actions

We are increasing both the capabilities and resources of the internal 
Cultural Heritage teams to increase understanding and delivery of 
cultural heritage performance.

Establishing a process to redefine and improve 
cultural heritage management standards

©2021, Rio Tinto, All Rights Reserved
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We sought Traditional Owners’ feedback in key areas

©2021, Rio Tinto, All Rights Reserved

1 Remedying and rebuilding our relationship with the PKKP people 

2 Partnering with Pilbara Traditional Owners in modernising and improving agreements

3 Establishing the new Communities and Social Performance model
4 Building local capability and capacity to support the site General Manager 
5 Improving our governance, planning and systems where it relates to communities
6 Reducing barriers to, and increasing, Indigenous employment 
7 Increasing Indigenous leadership and developing cultural competency within Rio Tinto
8 Establishing a process to redefine and improve cultural heritage management standards
9 Establishing an Australian Advisory Group

10 Elevating external consultation
11 Elevating employee engagement
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Traditional Owners’ feedback on 
commitments

Pilbara Traditional Owner groups were asked for their feedback on 
our commitments, with the following questions guiding the discussions:1

2

3

Tell us 
what you 
think of the 
commitment

Four of the ten groups approached chose to participate

Each of the groups had full visibility and were consulted throughout the 
drafting and approval process

How well do 
you think we are 
progressing on 
the commitment?

How well do you 
feel you have 
been engaged on 
this commitment?

Do you have any 
improvement 
suggestions?

©2021, Rio Tinto, All Rights Reserved
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