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Western Cape Community Development Fund

Rio Tinto’s mining leases on Western Cape York spread over 
almost 4,000 km2. We acknowledge that we operate upon 
traditional land and Aboriginal Agreements underpin our 
operations. Neighbouring the leases, we have five communities in 
our catchment who we partner with and engage including Weipa, 
Napranum, Aurukun, Mapoon and Northern Peninsula Area (NPA). 

About the fund 
Rio Tinto has committed $750,000 over a three-year period 
from 2019-2021 to form the Western Cape Community 
Development Fund. 

The Western Cape Community Development Fund is a 
formalised partnership program that allows us to partner 

with our communities of interest to address key social, 
environmental and economic challenges and opportunities 
that result in long-term, sustainable benefits. 
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Focus areas
The Western Cape Community Development Fund focuses investment across a number of key focus areas outlined below. 
These focus areas are informed by socioeconomic baseline data, community plans and are aligned to the Rio Tinto values and 
objectives. On completion of the three year funding commitment, a review of these focus areas will be conducted to ensure 
they remain relevant for our communities of interest, and are delivering sustainable outcomes. 

Education Environment Health & Wellbeing Inclusion Economic

Supporting local 
students to meet their 
educational potential 
including literacy 
and numeracy

Encourage the use 
of environmental 
alternatives, 
resource utilisation 
and enhancing 
sustainable outcomes

A sustainable increase 
in health and wellbeing 
through active 
participation within 
the community

Recognising history 
and building on the 
rich culture across the 
Western Cape to grow 
social connectedness 
and respect 

Fostering diversity of 
local small/medium 
businesses and 
skill development 
in a healthy and 
challenging way that 
meets community’s 
future needs
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How are applications assessed?

Applications are assessed by the Fund’s board, and investment will be focussed on projects that meet the key priority areas 
outlined at the beginning of this document (education, environment, health and wellbeing, inclusion and economic). 

Applicants must ensure that they can demonstrate 
the project:

  Links to one of the Fund’s focus areas

  Provides benefits for one or more of the communities in  
  the Fund’s catchment area

  Aligns to Rio Tinto’s values

  Will be managed by a project team that has the   
  capability to manage funds and projects effectively

  Will not be run by a privately owned business  
  (eg. Not-for-profit)

  Has clear performance measures that focus on   
  sustainable outcomes 

  Has an achievable timeframes and a realistic budget

  Has a broad range of support for the project from other  
  community organisations and partners

It is also beneficial for applicants if they can 
demonstrate that they have considered the following:

  Additional funding sources beyond Rio Tinto 

  Vision for how the project can become self-sufficient (or  
  a pathway for sustainability) beyond the funding period

  How Rio Tinto employees or community members can  
  be involved in the project

Information for applicants
Is my partnership project eligible for funding?

For a partnership project to be eligible, the main purpose of funding must not be used for:

• Operational expenses for an organisation

• Projects that solely are focussed on capital works

• Private businesses

• Individual or personal gain

• Political or religious purposes

• Land tenure matters

• Issues relating to legal processes

• Projects normally funded by the government 

• Projects that have already received funding or are 
supported by Rio Tinto in the current calendar year  
(*there may be exceptions to this based on the previous support provided 

in the calendar year)

What happens if an application is successful in 
securing funding?

Applicants that are successful will be required to work with the 
Fund’s Executive Officer to develop and execute a Partnership 
Funding Agreement. It is important that the project has 
realistic timeframes so that allocated funding is used within 
the project timeline. Throughout the project, the applicant 
may be asked to provide updates to the Executive Officer or 
the board, and following completion a basic report on lessons 
learned and outcomes achieved should be prepared. 

What happens if an application is not successful in 
securing funding?

Applications that aren’t successful in funding will receive 
feedback from the board, which the Fund’s Executive Officer 
will provide to the applicant. We encourage applicants to have 
a discussion with the Fund’s Executive Officer about how the 
project could be reshaped to meet the fund’s focus areas 
or criteria, or what other opportunities for partnership can 
be considered. 
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Application process and timeframes 

Interest in submitting application

Interested applicants should 
reach out to the Executive Officer 
to discuss potential partnership 
project opportunities.

It is recommended that ideas be 
discussed a minimum of 2 months 
prior to the next funding round.

To apply, applicants should 
complete an application form 
and submit (see page 6 for more 
information on how to submit 
an application). 

Application submission 
and assessment

Final applications must be 
submitted a minimum of 2 weeks 
prior to the funding round.

All proposed projects will be 
assessed by the Board, which 
may or may not include a 
face-to-face presentation.

Board funding meetings will be 
held in April, July and October.
Specific board meeting dates will 
be communicated at the start of 
each year.

Application follow up

All applicants will be advised 
of the decision made 
regarding their application 
within 2 weeks of the Board 
meeting (both successful 
and unsuccessful).

Successful applicants will 
then work alongside the 
Executive Officer to execute a 
partnership agreement.



2019 – 2021

06

Western Cape Community Development Fund

How to apply
The Western Cape Community Development 
Fund Application Form can be downloaded from 
www.riotinto.com/weipa/cdf or a copy can be obtained 
by contacting the Rio Tinto Weipa Community Relations 
team (see back page for contact details).

It is important to discuss the project concept with the 
Fund’s Executive Officer prior to filling out an application 
to ensure it meets relevant criteria.

Once the application form is completed, it should be 
submitted via one of the following ways a minimum of 2 
weeks prior to the funding round:

1. Email a copy of the application form to 
RTAWeipafeedback@riotinto.com

2. Submit a hard copy via person by delivering to the 
Rio Tinto Weipa Community Relations team, located 
at Artie Wales Drive in Weipa. Please ensure you 
receive confirmation of receipt from a team member. 

3. Post a hard copy of the application form to: 
Community Development Fund Executive Officer 
C\- Rio Tinto Community Relations team 
Community Relations Building, Artie Wales Drive 
Weipa, QLD, 4874
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Governance of the Community 
Development Fund
A Board has been established to oversee the operation 
of the Fund, which includes appointed and community 
representatives. The Rio Tinto General Manager, Weipa 
Operations, chairs the board and is responsible for 
appointing community and company representation.

The role of Board members is to:

• Guide the strategic direction of the Fund

• Assess proposals and allocate funding

• Provide community input into Fund decisions

• Review fund recipients against the agreed outcomes

• Represent the fund across signatory communities

The Board meets three times per year and decisions will be 
made on a consensus basis.

Management of the fund
A representative of the Rio Tinto Weipa Communities team 
will perform the role of Executive Officer of the Community 
Development Fund. 

The role of Executive Officer is to:

• Meet potential applicants and outline Fund objectives and 
application process

• Assist applicants to prepare written applications

• Keep applicants informed of the decision making process 
by the Board

• Follow up with applicants in relation to performance 
against key project milestones

• Manage public reporting of Community Development 
Fund performance

Other Information
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Find out more
For further information about the Western Cape Community Development Fund:

• Talk to us face-to-face at the Community Relations Building (behind Weipa Bowls Club)

• Phone 1800 707 633 (freecall hotline)

• Email RTAWeipafeedback@riotinto.com

• Join our Facebook Group (Western Cape residents or Rio Tinto Weipa employees/families only):  
www.Facebook.com/Groups/RioTintoWeipa

• Visit www.riotinto.com/weipa/cdf


